Visual Management
A New Concept to Accelerate Change
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1. Many argarizations suffer from change fatigue”

Companies funeel mare and more reanuees into implementation
initiatives. Nevertheless the hoped for results are providing hanter
and harder 1o come. Alter dozens of change initiatives organize
tions suffer from _change fatigue’ Consuitants charts have lost
Iheis magic. Thun, new approaches are needed to cope with the
comlaal and somelimes even increasing need for change

2 Change requires 3 pew look at ciganczational reality

For change 1o occur there must bt motivetion and resdiness to
change, bt that is generally not enough. Mansgement must apen
up mew scurces of information ana new cancepts That peemit an
organization 10 Jook #t ilsell in rew ways, o cognitively restruc-
ture” Pictures such a5 photographies taken by memrbers of an
arganization provide 8 rich ard rew S0Urce Of sisch information.

3. Visual Masigement delivers 3 new book at neganization reality
Interviews anc surveys are wsed to reveal differences around an
omanization and sometimes haghlight sigaficant msues. Visual
methods sach wsed to onfrant
@ organization with itself. They are an effective and efficient way
1o get § mew look ot the organicational ioebery camventiona
methods fail to adress. Thus, Visual Management arvides an crga
sization with & new look fo itself and catalyses arganizational
change. This establishes the great enough sense of urgency.
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4. Visual anchor changes in corporate culture
Mathing undermimes change mere than empty rhetoric
Undercommaunicating by the factor of ten is @ Frecwenl argument
o explain why transformation efforts fail. But it is not & question
of quantity. Al the end of the day change means that an ceganiza-
tion and its busimess processes look different. Signs of renewnl
must appear to make organizations move. To sum up: Viswal
Management scoclerates and fotuses change efforts

The Exccutive Session wil be conducted in a visually enriched for-
mat taking advantage uf the specific OFW-Convention context.
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1. Change Maragement is o vissal practice

Commae management wisdom is based o the philmophy that il
¥OU Cannot measare (f, you cannot marage (1" Subsequentle the
focus s very on bey performance indicatoes and guantification
techiniques. Another way of loaiing at masagement is to think of
effective management a5 visinle 1 9 as
alwarys been a ‘seen’ phenomenan” You can enly mensge, If you are
seen. And you can't mansge what you Can't SEE.

2. Everywhere you book, there's samething 1o see

“The illiterate of the future will not be someone whe cmnot read
but pCtures”, as the g
Micrst of w4 today are going biind. Visua! iiteracy blocks vital com-
‘murication patis. We now experierce the walidity of 1his prophe-
oy The shility to use viwality effectively is wunderdeveloped.
Though only the visile can be shared and roded out

3. What you €an image, you can make real

Your mends eye is both far-sighted and insightful. AL the least, it
muskes the sbatract concrete. At best, it makes utapia persanal and
collectively shased

4. Pictures are powerful

Pictures can do mee than visualize infarmation, decorate a raam
o function @ a status symbol. Fictures refer to specific realities.
Pictures are perooived & & reality. Pictures can shape reality snd
even Create reality. A picture’s worth @ thowsand words. Pictures
simplify. Pictures expose. Pairs of pictures capture change!

5 Every picture tefls @ stoey

Images lef you and your colfzagues shase your pants Bod build your
futures. Images et people displey theis cfferences and discover
where they agres. Fictures can create the serse of ungency needed
b make igalions move fasle

The Execative Semion will be conducted in a visually enviched loe-
mat taking advantage of the specific context of the OFW-
Comvention.
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